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 Gibson Cargo Services is a joint venture between Gibson   
Freight,  a privately owned Australian company founded in 
1978 and Cargo Services Far East, a privately owned 
company founded in  Hong Kong in 1990. 

 

 Gibson Cargo Services in Australia has developed an 
infrastructure equal to Global companies operating in the  
Australian Logistics market whilst retaining an unmatched  
responsive and flexible approach to customer service. 

 

 

 Gibson Cargo Services pride ourselves on the development 
of a culture resulting in an extraordinarily high level of staff 
retention and career development from trainee through to 
management. 

 

 Gibson Cargo Services is an integrated logistics solutions 
provider to retail and other trades specialising in the 
movement of product sourced from China, Hong Kong and 
elsewhere in Asia to Australia and other global locations. 

  

 
 

  



Destination Service Features 

 
§  Container parks for holding, staging and storage 

of FCL's including unpacking and palletisation 
where required. 

§  Customs bonded and free storage warehouses 
for receipt of cargo before or after Customs 
clearance and Quarantine release. 

§  Warehouse cross docking services. 

§  Peak season warehouse space and services 
where required. 
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Gibson Cargo Services Integrated destination services at  
each location include; 
 



Destination Service Features (Continued) 

 
§  Approved premises for Customs and Quarantine inspection. 
 
§  Customs clearance by Gibson Cargo Services in house 

Customs brokers. 

§  Under bond and transship facilities for on forwarding to 
other South Pacific locations. 

 
§  Trucking of FCL, LCL and airfreight consignments by 

Gibson Cargo Services owned and operated vehicles 
complete with back to base communication systems. 

§  Multi container delivery prioritisation at Gibson Cargo 
Services container parks for consignee specified sequence 
and time deliveries. 

§  In house Automated Port Time Slot booking Systems. 

§  Customised Status Reports monitoring individual        
purchase orders / shipments placed from multiple   
suppliers through to customers door / DC. 
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Destination Service Features (Continued) 

§  Transfer of loose and unitised airfreight consignments ex 
airlines by company trucks to Gibson Cargo Services 
secure, customs bonded transit warehouse for customs 
release and distribution. 

 
§  In house Bonded airfreight, Ground Handling and Pallet 

Build-and-break services. 
 
§  Customs clearance of airfreight consignments prior to 

arrival against advance documents. 
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Australian Network  
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   Gibson Cargo Services maintains full service company operated warehouses, container parks, 
trucking and office integrated facilities in strategically located areas with close access to ports  
 and airports at Sydney, Melbourne and Brisbane.  Adelaide and Perth are serviced via Melbourne. 

• Melbourne 

• Sydney 

• Brisbane 

• Adelaide 
(via Melbourne) 

• Perth 
(via Melbourne) 

 



 Melbourne Terminal  
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q  Located in airport buffer zone close to entry 
ramps for Western Distributor, Westgate 
Freeway and Tullamarine Freeway allowing 
quick transit to the Airport, Melbourne ports 
and main distribution centre's. 

q  2500m2 of modern bonded warehouse. 
 

q  500m2 of office area including Customs 
brokerage. 

 

q  6000m2 of Customs bonded container park, 
truck parking, hardstand. 

 

q  Approved Customs and Quarantine unpack and 
inspection location. 

 

q  EDI connections to Customs, Airlines, Shipping 
Companies and Wharves.  

15 Jets Court,  

Melbourne Airport VIC 3045 

Ph: 61 3 93352100 

Fx: 61 3 93303386 



Sydney Terminal 
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Port Air Industrial Estate 

Unit 3, 1A Hale St, Botany NSW 2019 

Ph: 61 2 93165333 

Fx: 61 2 93165364 

 

q  Located in gated logistics park 
immediately adjacent to Port Botany and 
Sydney Airport. 

 

q  2500m2 of modern bonded warehouse. 
 

q  1000m2 of office area including Customs 
brokerage. 

q  10000m2 of Customs Bonded container 
park, truck parking, hardstand. 

  

q  Approved Customs and Quarantine unpack 
and inspection location. 

 

q  EDI connections to Customs, Airlines, 
Shipping Companies and Wharves. 

 

 

 



Brisbane Terminal 
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30 Huntington Place 

Banyo, QLD Australia 4014 

Ph: 61 7 33482242 

Fx: 61 7 33482094 

 

q  Located adjacent to Brisbane airport with 
expressway access to port precinct and 
major industrial and commercial locations. 

q  1000m2 of modern bonded warehouse. 
 

q  500m2 of office area including customs 
brokerage. 

 

q  1500m2 of container park, truck parking, 
hardstand. 

 

q  Approved Customs and Quarantine unpack 
and inspection location.  

 

q  EDI connections to customs, airlines, 
shipping companies and wharves. 



Fiji Network  
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q  Gibson Cargo Services Fiji was established to 
primarily service tourism and the textile, 
clothing and footwear manufacturing industries 
in Fiji.  Fabric, resort consumables, duty free 
goods for sale sourced from China are shipped 
to Fiji on the most direct Airfreight, FCL and 
Groupage LCL containerised services available. 

 

 

 
 
 Lautoka 

4 Walu Street,  
Marine Drive, Lautoka, Fiji 
Tel: (679) 6 667 807  
Fax: (679) 6 667 860 
 
Suva 
24-26 Edinburgh Drive,  
Pacific Crown Complex,  
Walu Bay, Suva, Fiji 
Tel: (679) 3 315 767  
Fax: (679) 3 315 985 

 

Nadi Office   
    

No.125 CAAF Cargo Building,  
Nadi Airport, Fiji P.O.Box 9907,  
Nadi Airport, Fiji  
Tel: (679) 6 720 333  
Fax: (679) 6 720 306 
 
Port Denarau 
Office No.7 Port Denarau Retail Centre,  
Denarau Island, Fiji 
P.O.Box 9907, Nadi Airport, Fiji 
Tel: (679) 6 750 111  
Fax: (679) 6 750 112 



Overview Hong Kong / China 
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l  Founded in 1990, in Hong Kong  

l  Leading Integrated Logistics Solutions Provider Based in Hong Kong and 
China 

l  6,000 Professionals in China and Hong Kong 

l  Offices in China and Hong Kong 

l  Offices and Operations in Singapore, Australia, South Africa and Los 
Angeles 

 
l  Global Network of Agents with Coverage in Over 80 Countries 

l  Acquired Allport Limited, Biggest Independent Logistics Operator and 
International Freight Forwarder in the U.K. in December, 2010 



Service Features 

l  A “Local” in the China Domestic Markets 

l  ISO Accreditation Management System Certificate 
Number: 0110-1996-AQ-RGC-UKAS 

l  Flat Organisation between Senior Management and 
Operations 

l  Stable Workforce 

l  Expertise in Designing and Delivering Tailor-Made 
Supply Chain Management and Logistics Solutions 

l  Strong Culture of “Change” Management 
  
l  Strong Account Management 

l  Sufficient Financial Resources For Continued 
Expansion 
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China Network 
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Our Head Offices 
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Logistics Network – Greater China 
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Logistics Network – Rest of Asia 
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Our Network of Operations 
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Shanghai 
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Location Area 

Baoshan 60,000 sq. M 

Jiading 28,000 sq. M 

Yangshan 5,000 sq. M 

Pudong 2,000 sq. M 



Snapshots of Shanghai Operations 
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Shenzhen 
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Location Area 

Chiwan 2,400 sq. M 

Yantian 5,600 sq. M 



Snapshots of Shenzhen Operations 
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Chiwan


Yantian 



Hong Kong 
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Location Area 

Kwai Chung 35,000 sq. M 

Kwai Hing 8,000 sq. M 

Tsing Yi 2,000 sq. M 

Tuen Mun 20,000 sq. M 



Snapshots of Hong Kong Operations 
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Singapore 

l  Location: Airport Logistics Park of Singapore (ALPS), Changi 

l  Warehouse and Office Area of 30,000 Sq. Ft. 

l  Situated at Customs-controlled Free Trade Zone for Sea/Air 
Consignments 

l  8 Loading Bays 

l  Working 7 Days a Week 

l  Staff Experienced in ScanPack, Pick-and-Pack, Kitting, Label-
sewing, Price-ticketing and Other Value-added Services 

l  Year-long ScanPack Contract with Myer 

l  Full Import and Re-export Customs Clearance Services 

l  Experienced in Multiple Country Cargo Consolidation 
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Snapshots of Singapore Operations 
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Our Business in China 
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Our Business in China (Continued)  
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Our Business in China (Continued) 

28 



Total Distribution Cost Concept 
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Delivered DC 
Costs 

Delivered Store 
 Costs 



Upstream Logistics Programs at Origins 
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Upstream Logistics Programs at Origins Deliver 

Cost Efficiency 

Speed to Market 

Reduction of Stocks 

l  FOB Prices of Vendors are Fairly Competitive in Recent Years 

l  Battlefield for Lowest Prices of Merchandise on Shop Floor Shifted to 

International Supply Chain Function 

l  Fashion/Style Content of Merchandise Important to Shoppers which Calls 

for Shorter Lead Times between Source to Shelf 

l  A Good Balance Sheet is One with Low Stocks  



Origin Services
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Kitting and Co-packing
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l  Kitting and Co-packing for Special Promotional 
Programs 

l  Different Products Supplied by Multiple Vendors 

l  Sales-Pack Printing 

l  Final Assembly of Products into Sales-Packs within 
Tight Lead-times 

l  Sales-Packs to be Consolidated in Store-ready 
Display Racks 

Back-to-School Pack Grooming Basket Jewellery Box Set 

Baby Gift Set 



ScanPack
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ScanPack Process Flow 
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Benefits of ScanPack Programs 
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PDQ ( Pick-and-Pack ) Programs 

l  To Achieve Speed-to-Market, Particularly for Seasonal Promotions for Christmas, Halloween, 
Back-to-School, etc., Retailers Sourcing Directly from China are Commissioning PDQ 
Programs at Origins for Direct-store or Cross-dock Deliveries at Destinations 

l  Program Briefs are Worked Out between Principals and Cargo Services 

l  Production Plans for Pick-and-Pack Programs are Designed upon Finalisation of Program 
Briefs 

l  Vendors Delivering Goods in Bulk to Origin Warehouses  

l  Pick-and-Pack of Export Cartons, Inner Cartons or Pieces in Accordance with Program Briefs 
before Packaging into Export Cartons and Palletisation 

l  Packing List for Each Export Carton Available 
l  Use of Cardboard Pallets or Slipsheets Available 

l  Guaranteed 100% Accuracy  

l  Additional Origin Process Services such as: 
l  Call-Offs 

l  Kitting and Co-packing 
l  Re-Packaging 

l  Re-Labelling 

l  Security Tagging 
l  Barcode Scanning 
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PDQ Program Implementation 
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PDQ Program Implementation (Continued) 
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Palletisation 

l  Cargo Services Experienced in 
Cardboard Pallet/Slipsheet 
Handling 

l  Cargo Services to Effect 
Palletisation, on Cardboard Pallets 
or Slipsheets and Stretch-
Wrapping before Container 
Vanning 

l  Palletisation to Enhance Efficiency 
in Deliveries at Destination 

l  Cross-Dock Deliveries 

l  Direct-Store Deliveries 
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Palletisation (Continued) 
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Some Results 

Andrew Lewis, ASDA/Wal-Mart, 25 April 2008 
-  “A Work of Art!” 



Export Cargo Consolidation 

l  Simple Consolidation 
l  Consolidation for One Destination DC 

l  Multiple DC Cargo Consolidation 
l  Consolidation for Individual Destination DCs 
l  DC/Portsplits to be Arranged at Time of Cargo Receipt 

l  Multiple Country Consolidation 
l  Consolidation in Hong Kong of LCL Overflow Cargoes from China, Japan, Korea, Taiwan 

and the Philippines 
l  Consolidation in Singapore of LCL Overflow Cargoes from South East Asia and the Indian 

Sub-Continent 

l  ScanPack 
l  ScanPack Centres Available in Hong Kong, Shanghai, Shenzhen and Singapore which 

Allow Vendors to Deliver in Bulk for Assortment into Store-Pack Configurations  

l  Palletisation 
l  Cargoes Palletised on Cardboard Pallets/Slipsheets and Stretch-Wrapped for Direct Store 

Delivery or Cross-Dock Operations at Destination DCs 
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l  Pick-and-Pack Palletisation 
l  Export Cargoes Unpacked and Repacked into Distribution 

Cartons before Slip-Sheeting or Palletisation  
l  Export Cargoes Picked and Packed from Pieces into Inner 

and Export Cartons 

l  Garment-on-Hanger (GOH) Consolidation 
l  On Bar or String System 
l  Mixed Load of GOH and Flat-pack Cargoes can be 

Arranged 
l  Mobile and Collapsable GOH Racks, Patent Pending 

Mobile and 
Collapsable GOH Rack 



Garments-on-Hanger 
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GOH Box Packing 
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Container Loading for Garments 
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Freight Management 

l  Preparing Monthly Slot Requirements with Nominated Carriers  

l  Distributing Throughput amongst Nominated Carriers 

l  Bookings with Carriers 14 Days before Shipment 

l  Ensuring Containers Loaded Onboard in Accordance with 
Bookings 

l  Advising Shipment Details to Customers / Destination Agents 
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Freight Management (Continued) 

l  Monthly Carriers Performance Report by Ports of Loading 
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Carrier’s Copy 

Principal’s Copy 



Document Management 

l  Collecting Following Documents from Vendors: 

l  Commercial Invoice 

l  Packing List 

l  Fumigation Certificate, If Any 

l  Packing Declaration 

l  Issuing Forwarder’s Cargo Receipts 

l  Dispatching Documents to Customers / Destination Agents in 
Preparation for Import Customs Clearance at Destination 
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Information Flow of Operations
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Liberty LIMA 

LIMA :  
Supply Chain 
Visibility Solution 

Liberty :  
Direct Sourcing 
Solution 
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Visibility Solutions




Unique Solutions 
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Typical LIMA Track Plan 
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0 
+2 

-1 -5 

-7 

+1 

Issuance 
of PO 

Sample Approval 

Testing 

Order Confirmation 
Sealed Sample 

Export 
Documentation 

Transhipment 

Shipment Bookings 
Shipment Approval 

Packaging 

DC/Portsplit 

Production 
Inspections 

Commencement 
of Production 

Final Inspections 

Production 
Testing 

Arrival of Raw Materials/
Components 

Container Dehire 

Pre-arrival Import 
Customs Clearance 

Delivery to DC 

Container Release 

Import Customs 
Inspections 

Vessel Arrival 

Scheduled DC Delivery 

n  LIMA Manages POs of Buyers from 
End-to-End 

n  Upstream / Downstream Tracking 
n  Collaboration between All Participants 

n  One Portal for the Complete Supply 
Chain 

n  Rapid Implementation 

Event 
Tracking 

Production Planning  

Vessel Departure 
Carrier’s Documentation 

Cargo Receipt 
ScanPack 

Palletisation Container 
Load Plan 

Delivery to Terminal 
Export Customs Inspections 

Export 
Customs 

Clearance 

FCL 
Loading 

Shipment Sample 

Shipping Events 

Destination Events 

Timeline 
(Variations may Exist) 

Supply Chain Events 



eCargo Capabilities 
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www.gibsonfreight.com  www.cargofe.com  


